NLLL - BOARD MEETING AGENDA


December 11, 2025 / 6:00 PM – 8:00 PM / Heisey’s Diner
1740 PA-72, Lebanon, PA 17046

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 5 Mins.)
i. Monthly Financial Report
5. Unfinished Business
a. Bylaws Update for 2025-2026 (Board, 10 Mins.)
i. Any outstanding items?
b. Spring 2026 Season (Open Discussion, 20 Mins.)
i. Registration Update- Total: 78 (Tball: 34, Rookie: 23, Minors: 13, Majors: 8)
ii. Opening Day 2026 ? Date? Location?
iii. What weeknights/locations for weekly Food Trucks?
c. Fundraising (Kim, 30 Mins.)
d. Sponsorships (Barry, 20 Mins.)
e. Winter Workouts – Action Plan (Jake, 15 Mins.)
6. New Business Items – Any?
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – January 8th, 2026 (Time/Location: A&M Pizza, 7:00PM)
i. Key Topics: Coach Training – Action Plan (Ben), Winter Workouts, 2026 Spring – Planning, Fields Update, etc.
8. Adjournment






















December 11, 2025 Meeting Minutes
NLLL Board Meeting @ Heisey’s Diner

ATTENDEES:
Bobbi Jean Elder
Dwayne Elder
Matt Wengert
Marissa Bortz
Justin Bortz
Jake Kane
Doug Lester
Michael Burdge
Kim Geibe
Brandon Grumbine

NOTES:

· Call to Order at 6:00PM
· Approval of Previous Minutes – Tabled until we get them from Secretary

Regular Business:
· Officer Reports
· Treasury Report - $19,848.62 in bank
· Why odd amounts for Sports Connect deposits?
· They charge credit card fees in addition to service fees
· Unfinished Business
· Spring 2026 Opening Day location. VOTE
· SOUTH HILLS PARK on 4/25/26: 8 YES, 1 NO
· Will offer secondary picture night on Thursday, 4/23 at Jonestown Park
· Same Picture vendor – Kaboly Sports Photography – CONFIRMED
· Fundraisers will be due by Opening Day
· WEDNESDAY NIGHTS @ North Lebanon Township Park
· Will get food trucks 4/29 – 5/27
· Games will be scheduled at all 3 NLT fields on Wednesday Nights
· Coaches Kid will need to evaluate this year
· FUNDRAISING:
· Sunset  Subs w/ Ticket or In-Person
· Need a pickup night
· Need to set sub price and minimums
· Lots of secondary fundraiser options being explored
· Game of Chance License - $125/year. Kim to pursue
· Proposal coming at Jan Meeting
· SPONSORSHIPS
· Barry needs help…3 board members vouch for Sam Phillips to assist.
· Dwayne to support as needed
· Discussion to replace program with sponsor T-Shirts
· Opening Day Committee looking into it
· WINTER WORKOUTS
· Jake and Burdge to hold Key Fobs
· Spirit wear Samples to be displayed
· Discount Cards to be sold at ½ price ($10)
· New Business Items?
· PSP interviewed Julie Fox…more to come
· We need a Tournament Director if we want to hold an All-Star tourney at North Lebanon Township. The honorable Joseph Noel nominated.
· Next Meeting January 8th @ A&M Pizza, 6PM

Meeting adjourned @ 7:22PM
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